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About the Project

OVERVIEW OF LAOP

Based on feedback from the

2022 Master Plan Update,

the Hawai‘i Department of

Transportation launched the

Lthu‘e Airport Optimization -

Plan (LAOP) to address PROJECT OBJECTIVES
current challenges. The plan : (= - {
focuses on improving safety, oAl 2 « Focus on enhancing safety, efficiency,
efficiency, sustainability, and 7 : . environmental sustainability, and

the passenger experience by passenger experience of LIH
making better use of existing

facilities—without expanding ;ﬂ///%// ”’jggj!;/; " \ | Provide a plan that sets a course for
B 2 % | d

Z .
the airport's footprint. % Hii | necessary improvements to LIH

it = k| — | * Proposed improvements sized to meet
L 2 current demand

WHY WE ARE
'DOING THIS

LAORP is focused on optimizing and refining existing
infrastructure rather than expanding or adding gates.
Every improvement is aimed at addressing immediate
needs and enhancing airport operations in ways that

reflect the values and feedback of the community. % li““‘E HlHPﬂRT
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Passenger Terminal Priorities 4
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Other Projects

Other Projects.
Priority Number Description CRITICAL PROJECTS

Critical Projects
Priority Number Description Priority Number Description
United States Department of Agriculture (USDA) Screening Upgrades (Check-In Area)
Expand and enclose all four (4) existing Hold Rooms Expand Ticket Counter Area I OTHER PROJEC
USDA Screening Upgrades (At Holdrooms)
Baggage Handling System Upgrades (Inline System is in Preliminary Design) Expand Check-In Queuing Area
Increase Number of Lanes Serving Curb FrontCreate Commercial Curb
Addional Public Parking
Wayinding Plan and Implementation
“ TSA Checkpoint Expansion & Enclosure (Keep One Satellite Checkpoint)
I =
Restroom Expansion (Add Family Restrooms)
Expand Shuttle Parking/Pick Up/Drop Off Lanes

INOTES: PROJECTS 13 AND 14 ENCOMPASS THE ENTIRE TERMINAL AREA.
epartment of Transportation, 2025; Kimley-Horn, 2025.

Consolidate Transportation Network Company (e.g., Uber/Lyft) Pickup Area
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Airport Priorities
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 SEE PASSE
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LEGEND
[ ] AIRPORT PROPERTY LINE

I RUNWAY PAVEMENT
[0 APRON PAVEMENT
B TAXIWAY MARKINGS

I TAXIWAY PAVEMENT
I CRITICAL PROJECTS
I OTHER PROJECTS

Criical Projects Other Projects Other Projects.

Priority Number Description Priority Number Description Priority Number Description

USDA Screening Upgrades (At Holdrooms)

o [ |
Increase Number of Lanes Serving Curb Front/Create Commercial Curb

o e N T
‘Wayfinding Plan and Implementation

[ [ e—

[ [t e
Expand Shuttle Parking/Pick Up/Drop Off L

“Apron Expansion (Pave Infield, Add Remain Overnight Area North of Gate. Vehicie Parking Expansion “ Helicopter Operations Safety Enhancements.
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[NOTES: Projects within the Passenger Terminal are shown in areater detailon the Passenger Terminal Priortis. T
| SOURCES: Hawaii Department of Transportation, 2025; Kimley-Horn, 2025. 21 Consolidate Transportation Network Company (e.g., UberiLyf) Pickup Area
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[ ] AIRPORT PROPERTY LINE
I RUNWAY PAVEMENT
[1000 APRON PAVEMENT
B TAXIWAY MARKINGS
I TAXIWAY PAVEMENT
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D 4
Passenger Terminal Facilities 2

TSA Checkpoint ' Enclose TSA Checkpoint, Convert to All Worker |
Upgrade et Consolidate, and Upgrade '}U:'8% Screening Checkpoint J.
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Ground Transportation Facilities
Consolidated and Relocated Rental Car Facility (ConRAC)

Centralizes all rental car operations a Maintains current rental car capacity while improving
into one convenient on-airport location efficiency and sustainability

Located north of the helicopter pads a Frees up space for public and employee parking,
and south of Kapule Highway designated commercial curb, and other airport needs

Land acquired from Grove Farm and a Electric shuttle system will reduce congestion and
funded by rental car concessions support state sustainability goals

Proposed
; ConRac Site
- [ Existing On-Airport
% Rental Car Facilities : 33AC

: e BRSO o
Kapule Highway, = &
o

Rental Car Overflow
Storage Lot (On-Airport)
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= Existing Rental Car and Shuttle Routes
wen Future Rental Car and Shuttle Routes
. Existing Rental Car Areas

. Existing Rental Car Areas in Lot 2

Q Alamo, Avis, Budget, Hertz, and Thrifty
P - G Enterprise and National

Existing Off-Airport 3 : 3 < g G Overflow Storage/Staging
“\ Rental Car Facilites J = A % - ’ (© Overflow Storage/Staging
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Helicopters and General Aviation

HELICOPTER GENERAL
E OPERATIONS AREA €$ AVIATION AREA
» Consolidate helicopter operations *Limited to no parcels available
*Land leasing challenges + Taxilanes used for helicopter operations
* Some operators have split operations *Limited space available for aircraft parking

*Fuel line not used * Mixed use by fixed and rotor wing aircraft

» Advanced Air Mobility vehicles and
Sustainable Aviation Fuel
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